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Company Profile
· Industry: 
· Size (Small, Mid-Market, Large, billion dollar, revenue, # of employees):
· Other description (PE, family owned, women owned, SDA): 

Interim Position
Position: 
Other interims also placed:

Timeframe (# of months, average days/week)
· 

Situation
· Reason for bringing in an interim (categories):
· Brief background on company:
· What pains:

Key Challenges/Issues (please bullet point)
· 

Solution / Implementation (what ending up completing)
· 

Results (impact created, ie. Measureable, emotion/behavioral)
· 


Feedback from inside team
· 

Customer Quotes/Statements (note – company name will not be used) 
First Name: 
Title: 
Quote 1: 
Quote 2: 
Quote 3: 
Quote 4: 

